Plains Public Schools #1

Regular School Board Meeting
January 18, 2010

7:00 p.m. - High School Library

PRESENT:


John Holland, Polly Icenoggle, Ron Warren, Katy French, Superintendent Richard Magera, and Clerk Virginia Holland
ABSENT:


Nick Lawyer and Dede Steinebach
VISITORS:


Jim Holland, Orin Kendall, Thom Chisholm, Tony Banovich, Viki Spencer, Pat Ingraham, Kimberly Joner, Hugh Spencer, and Larry Rivinius
CALL TO ORDER:

Chairman Holland called the meeting to order at 7:01 p.m.  
MINUTES:


The minutes of the 12/21/09 regular meeting were approved as presented.





(French/Icenoggle)    Passed.
WARRANTS:


The bills and warrants for the month were approved as follows:





Payroll Warrants #6395-6447 AND






Claims Warrants #46599-46664 ($382,809.80)





(French/Warren)  Passed.
PUBLIC PARTICIPATION ON NON-AGENDA ITEMS:  
Website


1.  Viki Spencer stated that the school website needs to be kept updated and that the starting date for school was left on for several months.  Principal Holland responded that he tries to update weekly; however, he requested Mrs. Spencer contact him at the time she notices an item needs to be addressed so that in can be corrected instead of waiting until a board meeting.

Veterans Day

 2.  Kimberly Joner submitted a letter voicing her concern with the lack of activities for Veterans Day in the high school.
REPORTS:
El Principal

1.  Jim Holland, Elementary Principal, submitted the elementary newsletter, current student enrollment numbers, and updated the board and audience on the following elementary school issues: 

a.     Aaron Baker placed first, Russell Kujala placed second, and Josh Connolly placed third in the geography bee.  Mr. Holland thanked Mr. Carpenter for organizing the event.
b.     Demi Horton placed first, Teija Gill placed second, and Tia Thompson placed third in the Patriot Pen contest sponsored by the VFW.  All three winners were awarded savings bonds by the VFW.  Mr. Holland thanked the VFW and Mr. Baker, Mrs. Revier, and Mrs. Brown for their assistance in the competition.  
c.     Mr. Holland has spoken with Pyron, the company that hosts the school’s website, and requested a count on the number of hits on the website.  This information should be available at the next meeting.  
Athletic Director

2.  Orin Kendall, Athletic Director, updated the board and audience on the following athletic department issues:

a.     Mr. Kendall submitted the projected participant numbers for the 2010 spring sports.  

b.     Mr. Kendall presented the MHSA proposals that will be addressed at the annual meeting that is currently being held in Helena.  

c.     The county tip-off tournament held in Thompson Falls was a success.  Plains honored the VFW at the tip-off tournament to thank them for all their contributions to the school and community.
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d.    Thompson Falls has mentioned that they may propose a co-op in softball and cross-country in the future.  The board and audience had a brief discussion on some pros and cons of  a co-op and Mr. Kendall reinforced that all practice schedules and game locations would have to be discussed and agreed upon at the time a co-op is actually proposed for consideration.
Supt.


3.  Richard Magera, Superintendent, updated the board and audience on the following administrative issues:

a.    The district has not yet seen a savings in electricity after the energy retrofit project.  Mr. Magera has contacted Northwestern Energy and they are researching this concern.

b.    Mr. Magera will be going to Helena for the Energy Summit this week.  Mr. Magera will check on the status of the planning grant application which is the first step in the process of securing a Legacy Grant for the construction of the K-2 classrooms on the main campus.  The planning grant would help cover the costs of CTA Architects proposal to draft plans for the K-2 classroom project.  Mr. Magera will try to renegotiate CTAs bid price for this project if the planning grant is accepted.

Trustees


4.  Trustee French informed the board that two students are participating in the Running Start program.  Mrs. French requested that Principal McDonald track the number of school employees hours required to accommodate the Running Start program. 




It was also noted that 12 students are taking the morning College Algebra class offered by Montana Tech.
UNFINISHED BUSINESS:


403(b) Plan Admin.
1.  Business Manager Holland informed the board that all existing 403(b) accounts

must be included in the transfer to a new Third Party Administrator (TPA) whether or not the employee continues to contribute to their account.   This information negates the need to allow time for employees to make changes to their existing accounts before the district considers changing to a new TPA.  The board decided to accept the proposal submitted by United Pension Administration (UPA) as presented during the previous meeting to be the district’s TPA for the administration of 403(b) plans effective March 1, 2010.

(Warren/Icenoggle)  Passed.

Amend 403(b) Policy
2.  The board reviewed the three proposed amendments to policy #5022 – Payroll:  B. 403(b) Plans to address the participant costs of administering a 403(b) account. Business Manager Holland informed the board that she had discussed this issue with Mike Cole, PTO President, and it was decided that it is a matter of board policy and not a master contract issue.  The discussion between Mrs. Holland and Mr. Cole did lead to the formation of Option C of the proposed policy amendments. Mrs. Holland voiced her concern that employees sometimes start these accounts, contribute for a few months, and then change their mind.  Option C requires that new 403(b) account participation fees be paid by the employee so that they consider this when making their decision.  The board approved option C with an amendment to the dates to accommodate the 3/1/10 effective date as presented on second reading.

(Warren/French)  Passed.
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MTSBA Supt. Search
3.  The board met with Bob Vogel, MTSBA, to discuss the timeline and process of hiring a new superintendent at a work session held prior to the main meeting at 5:30 p.m.   The attending board members submitted their choices for the two supplemental questions that will be included in the application.  Trustee Lawyer and Trustee Steinebach will be contacted in order to solicit their input before Chairman Holland submits the questions to MTSBA on Wednesday.  The board also decided that Superintendent Magera will be the point of contact for MTSBA for the search process.   The board discussed the proposed salary range for the superintendent position.  It was decided to set an annual salary range of $70,000 - $75,000 as a starting point for advertising purposes. 



(Warren/Icenoggle)  Passed.

NEW BUSINESS:

Supt. Resignation

1.  The board accepted the retirement of Richard Magera as Superintendent effective 6/30/10.

(French/Warren)  Passed.

Chairman Holland thanked Mr. Magera for his years of service to the district and community.
Substitutes

2.  The board accepted Supt. Magera’s recommendation to approve Vanessa Ferlan, Laura Svalberg, and Jill Rice as substitutes effective immediately. 



(French/Warren)  Passed.

Endowment Funds
3.  The board reviewed the proposals submitted by Rocky Mountain Bank and First Security Bank.  The board and administration discussed that Rocky Mountain Bank has housed the endowment fund CD for many years and that this is the first time in memory that they have been underbid by another bank.  The board and administration also discussed how the small percentage difference between the two banks may not be enough to warrant moving the funds.  The board decided to accept the proposal submitted by Rocky Mountain Bank to re-invest the endowment funds and booster club funds in a 12-month CD at a rate of .9% APY.





(French/Warren)  Passed.

MTSBA Membership
4.  The board approved continuing membership with the Montana Schools Boards Association for a fee of $3,825.00 for the 2010-11 school year.




(Warren/French)  Passed.

February Meeting Date
5.  The board moved the February meeting date to Monday, February 22, 2010 at 7:00 p.m. in the high school library in order to observe President’s Day holiday.  Clerk Holland noted that the bills will need to be paid on schedule.



(French/Warren)  Passed.

ADJOURNMENT:

The meeting was adjourned at 8:14 p.m. by Chairman Holland.
The next scheduled board meeting will be held on Monday, February 22, 2010 at 7:00 p.m.

in the high school library.

______________________________
          
__________________________________________ Chairman of the Board



District Clerk
