Plains Public Schools #1

Regular School Board Meeting
February 22, 2010

7:00 p.m. - High School Library

PRESENT:


John Holland, Polly Icenoggle, Ron Warren, Nick Lawyer, Dede Steinebach, Katy French, and Clerk Virginia Holland
ABSENT:


Superintendent Richard Magera
VISITORS:


Jim Holland, Orin Kendall, Larry McDonald, Thom Chisholm, Mike Cole, Tony Banovich, Viki Spencer, Kimberly Joner, and Nick Salmon of CTA Architects
CALL TO ORDER:

Chairman Holland called the meeting to order at 7:01 p.m.  
MINUTES:


The minutes of the 1/18/10 regular meeting were approved as presented.





(French/Warren)    Passed.
WARRANTS:


The bills and warrants for the month were approved as follows:





Payroll Warrants #6448-6502 AND






Claims Warrants #46665-46768 ($371,724.91)





(Lawyer/Steinebach)  Passed.
PUBLIC PARTICIPATION ON NON-AGENDA ITEMS:  None
REPORTS:
El Principal

1.  Jim Holland, Elementary Principal, submitted the elementary newsletter, current student enrollment numbers, and updated the board and audience on the following elementary school issues: 

a.     Mr. Holland reported the number of students in grades 4-7 earning honor roll recognition for the second quarter, named the students earning a 4.0 grade point average, and named several students who had perfect attendance during first semester.  The first semester Tri-A-Thletes (perfect attendance, straight A’s, and positive attitude) will be introduced to the board at the next meeting.

 b.    A booster program is being held on Fridays for seven kindergarten students that need a little extra help in various academic and social areas.    
c.     Mr. Holland submitted a report that shows the number of hits on the school’s website and a breakdown of which areas of the website are being accessed.  This report was not able to count the number of hits on the student PASS system since this is a link to the student database system.

   d.   The Montana CRT (Criterion Reference Tests) will be administered to grades 3-8 and 10 during the week of March 8. These tests help determine AYP (Adequate Yearly Progress) as required by the federal NCLB (No Child Left Behind) Act.


   e.   The AIMSweb Math Assessment is being used this year in the elementary grades K-7.  This new assessment, in addition to the DIBELS and STAR reading and math tests, are administered three times per year to students in order to help assess student progress.  These tests are also used as preparation for the CRT tests.
H.S. Principal

2.  Larry McDonald, High School Principal, updated the board and audience on the following high school issues:

a.    The teachers are working with the students in grades 8 and 10 to prepare for the upcoming CRT tests.
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b.    Mr. Tatum and Mr. Stamm will be administering the Montana University System Writing Assessment to the junior and senior students.  This assessment can replace the writing portion of the ACT test to meet college entrance requirements.  Mr. Stamm and Mr. Tatum will also spend two days grading writing assessments from other students across the state.   Trustee French added that Montana State University is allowing students to opt out of the required beginning writing class depending on how they scored on their writing assessment.

d.     92 students in grades 8-12 were on the honor roll for second quarter.

Athletic Director

3.  Orin Kendall, Athletic Director, updated the board and audience on the following athletic department issues:

a.     Mr. Kendall complimented Suzy VonHeeder, Cheerleading Coach, for doing an outstanding job with the cheerleaders and generating increased school spirit.  

b.     Mr. Kendall distributed divisional basketball tournament passes to trustees that will be attending the games. 

c.     The boys’ basketball team finished fourth in the district tournament.  Although this finish may be disappointing, it may work in the teams’ advantage for the divisional tournament bracketing.
d.     Mr. Kendall noted that although it may be recommended that parents wait 24 hours before approaching a coach when they are upset about an issue, the administration cannot enforce this.  This does not mean that a coach can’t discuss an issue with a parent within 24 hours if they so chose.  Mr. Kendall also reiterated the importance of using the chain of command and reminded the board and administration to ask parents who approach them with a concern or complaint regarding a coach to discuss this with the coach first.  Addressing the problem at its source provides the best chance for solving the issue.  If the parent does not feel the concern is being addressed by the coach, then the complaint should be taken to the next level in the chain of command.  Mr. Kendall also recommended that an administrator be present at meetings between a parent and a coach when these concerns and complaints are being discussed.  Trustee Warren suggested the chain of command process for complaints be included in the sports contracts that parents sign.

e.     Mr. Kendall informed the board that Walt Hermiston will be resigning as Head Girls’ Basketball Coach.  The board and administration briefly discussed the frequent turnover of coaches in the girls’ basketball program.

Trustees


4.  John Holland informed the board that Larry Revier has been selected for the Top Shop award by the national magazine “USA School Bus Fleet”.   It was suggested that this award notice be published in the newspaper and also in the school newsletter. 




UNFINISHED BUSINESS:

Amend 403(b) Policy
1.  The board approved the amendment to policy #5022 - Payroll:  B. 403(b) Plans on third and final reading as presented.
(Warren/French)  Passed.

 403(b) TPA 

2.  The board adopted the 403(b) Plan Third Party Administrator Resolution as presented to finalize the contract with United Pension Administration to administer the 403(b) plans on behalf of the district.
(French/Steinebach)  Passed.
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NEW BUSINESS:

CTA Architect Briefing
1.  Nick Salmon of CTA Architects presented the proposed plans for the construction of elementary classrooms to move the students currently being educated in the Wildhorse building to the main campus for security and educational purposes.  Mr. Salmon gave the board and audience a brief overview of how the project first started including the facilities plan drafted three years ago which consisted of these new classrooms, a gymnasium, stage, music room, and an expansion of the cafeteria.  The board had decided at that time that the project was too expensive to take to the voters.  The district recently applied for and received a planning grant to design plans for the construction of the elementary classroom portion of this long-range facility goal.  These plans will be used to apply for a Montana Quality Schools Project Grant through the Mt. Department of Commerce to fund the construction of these classrooms. Supt. Magera, Trustee Ron Warren, Tony Banovich, Maintenance Supervisor Bill Hayen, and Elementary Principal Jim Holland worked with CTA architects on the development of the proposed elementary classrooms.  The design of these classrooms ties into the long-range plans for the future construction of the remaining components of the facilities expansion project. Mr. Salmon reviewed the classroom construction plans and the breakdown of costs totally $1.4 million with the board and audience.  Mr. Salmon also reviewed the grant application process and project timeline.  The board, audience, and architect discussed several different strategies on how to present the need for these classrooms in order to maximize the chances of being awarded this grant.   Mr. Salmon recommended soliciting letters of support from parents and community members to submit with the grant.  The board discussed cutting out the lockers, cabinets, and new heating system for the existing elementary wing in order to minimize costs.  The board also discussed other sources of money that could help fund this project, including deferred maintenance funds, but noted that this could deplete all emergency funds that the district may need in order to operate in the next few years.  The board and audience discussed the possible sale of the Wildhorse building and land and how that money could be used for this project.  They also discussed other possible grant sources including a NCAT grant.  Nick Salmon updated the board and audience on the other projects that will be competing for this grant money.   Several board members stated that it may be in the district’s best interest to reduce the cost of the project to $1.2 million so that it is not the largest monetary request.  The board asked the committee to make the final decision of what to cut out of the plans in order to meet this financial goal. The board decided to support applying for the Montana Quality Schools Project Grant in the amount of approx. $1.2 million for the planning and construction of elementary classrooms as is included in the district’s strategic plan and facilities long-term goals.

(Lawyer/Warren)  Passed.

2010-11 Calendar

2.  The board accepted the 2010-11 school calendar as presented and recommended by both employee unions with a starting date of August 26, 2010 for the teachers and an ending date of June 3, 2011.   



(Steinebach/Icenoggle)  Lawyer Opposed.  Passed.




Trustee Lawyer noted that he opposed the calendar because of the conflicts with the fair.  The board and administration briefly discussed some community feedback on holding school on Veteran’s Day and not on President’s Day.  Trustee Warren suggested that we publish all the Veteran’s Day activities for the community in the future.  It was also suggested that “President’s Day” be referred to as “Winter Break” on the calendar.
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A.D. Hires

3.  The board accepted the administration’s recommendation to hire Orin Kendall as High School Athletic Director and Mike Cole as Jr. High Athletic Director for the 2010-11 school year.




(Lawyer/Warren)  Passed.

Fall Coaches

4.  The board accepted the administration’s recommendation to hire the list of fall coaches for the 2010-11 school year as presented.




(Lawyer/Warren)  Passed.

Substitutes

5.  The board accepted the administration’s recommendation to approve Ethan Harvey, Arlene Littlefield, and John Duffner, Sr. as substitutes pending the outcomes of the fingerprint background checks.



(French/Icenoggle)  Passed.

Football & Wrestling
6.  The board renewed the agreements with Hot Springs High School to co-op football and wrestling for the 2010-11, 2011-12, and 2012-13 school years.




(Warren/Steinebach)  Passed.


Amend On-Line Policy
7.  The administration proposed amending policy #2034 – Policy for Dual Credit for High School Academic Enrichment Courses to add the requirement that home school students utilizing this program through the district be registered with the County Superintendent of Schools.  This requirement would protect the district from having dropouts listed on the annual report when students have completed the on-line class and transfer back to their home school.  The number of drop-outs adversely affects the districts’ Adequate Yearly Progress (AYP).  The board approved the proposed amended policy on first reading as presented.




(Warren/French)  Passed.





Trustee French noted that there are three students taking on-line classes through the Running Start program and they have had significant problems with FVCCs on-line structure.  The classes offered by MSU – Great Falls seem to working well.

2010 Election

8.  Clerk Holland informed the board and audience that John Holland’s trustee position is up for re-election at the May 4, 2010 school election.  Trustee petitions for this position are available in the clerk’s office and are due back in by March 25, 2010.

ADJOURNMENT:

The meeting was adjourned at 9:18 p.m. by Chairman Holland.
The next scheduled board meeting will be held on Monday, March 15, 2010 at 7:00 p.m.

in the high school library.

______________________________
          
__________________________________________ Chairman of the Board



District Clerk
