Plains Public Schools #1

Special School Board Meeting
May 26, 2011
7:00 p.m. - High School Library

PRESENT:


Ron Warren, John Holland, Sydne Connolly, Dede Steinebach, Lisa French, Superintendent Thomas Chisholm, and Clerk Virginia Holland
ABSENT:


Polly Icenoggle
VISITORS:


Jim Holland, Larry McDonald, Mike Cole, Brittany Majerus, Lisa Brown, Ken Nelson, Julie Warner, Sunny Alteneder, Linda Knight, Chris Allen, Sandy Revier, Annawyn  Griffin, and James Boehly (Valley Press)
CALL TO ORDER:

Chairman Warren called the meeting to order at 7:03 p.m.  
NEGOTIATIONS:


Certified


1.  Trustee Holland outlined the negotiation settlement proposal agreed upon by the certified employees’ union and the board negotiation committee.  Supt. Chisholm supplied background information in regards to the language changes that address the re-hire of retirees and clarifications of the sick leave pay-out for retiring teachers.  The negotiation proposal included a reduced school year calendar of 169 days in lieu of an increase on the certified salary schedule.  This reduced day schedule reduces the required work time for the certified staff by approximately 2% yet still retains or even increases student contact hours.  The certified staff and students will attend school longer during each of the 169 days.  Trustee Warren added that the 11 days dropped from the calendar are the most unproductive days currently in the schedule.  The teachers and administration reviewed absentee data when determining which days should be removed from the schedule.  Mike Cole, PTO President, also informed the board that since the new calendar ends in May, this allows retiring teachers the ability to receive their first retirement check in June instead of July.  This additional month of pay will help offset the impact that the 0% salary increase will have on retirement.  In addition, the new end time will accommodate a universal semester test schedule for all pertinent grades; therefore, the final week of school will be more productive.  The board accepted the negotiation settlement agreement with the Plains Teachers’ Organization for the 2011-12 school year as presented. (attached) 




(Holland/Steinebach)  Passed.


Classified

2.  Trustee Holland outlined the negotiation settlement proposal agreed upon by the classified employees’ union and the board negotiation committee.  Included in the proposed settlement agreement is a 2% increase on the classified salary schedule.  This 2% increase does raise the hourly rates; however, the 169 calendar causes a decrease in the total hours worked.  The net effect will allow the classified staff to receive the same settlement as the certified staff:  an approximate 2% reduction in the hours worked for the same total pay they have received in the prior year.  Some classified staff will earn less pay overall and some will actually receive a raise depending on their positions and job obligations.  Supt. Chisholm supplied background information regarding the additional personal and association days.  Ken Nelson, teacher, asked and received verification that the 169 day schedule will not have an effect on any employee’s health insurance benefit.  The board accepted the negotiation settlement agreement with the Plains Classified Employees’ Association for the 2011-12 school year as presented. (attached)




(Holland/French)  Passed.
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Principals’ Negotiations
3.  The board accepted the Principals’ proposal to accept the 169 day schedule in lieu of a raise.  The principals will be required to work on the 169 pupil instruction days, 7 pupil instruction related days, and 20 additional administrative days.  





(Holland/Steinebach)  Passed.





Supt. Chisholm noted that the principals do not have a salary schedule; therefore, they do not receive step and lane increases.  This lack of steps and lanes will need to be addressed in future negotiation settlements.


Non-Union Employees
4.  The board accepted the proposal submitted by the non-union employees for a 2% increase on their hourly salary schedules for the 2011-12 school year.  





(Holland/French)  Passed.





Supt. Chisholm explained that some of these employees will be working the reduced day schedule to offset the hourly increase while others do not have a workload that will allow for the reduction in time.


2011-12 SCHOOL CALENDAR:




The board amended the 2011-12 school calendar to reflect the 169 day schedule as presented.  The start date will remain on August 25, 2011 and will end on May 29, 2012 for the teachers.

(French/Steinebach)  Passed.

Supt. Chisholm noted that approving the reduced day calendar instead of a 2% salary increase saves approximately $48,000 in further budget cuts. 
BUDGET CUTS/REDUCTIONS:




After a brief discussion regarding the proposed cuts, the board approved Supt. Chisholm’s recommendations for budget cuts/reductions as follows:
1. The high school boys’ basketball, girls’ basketball, and volleyball freshman coaches become non-paid positions.

2. The junior high boys’ basketball, girls’ basketball, and volleyball programs each operate with one paid coach position instead of two.

3. The Assistant Drama Advisor becomes a non-paid position.

4. Cheerleading becomes a self funded activity.

5. The Cheerleading Coach becomes a non-paid position.

6. One of the Assistant Track Coach positions becomes non-paid.

7. Cut funding for Tier II sports to $9,000 for the 2011-12 school year and eliminate funding entirely in the 2012-13 school year.

8. Cut one elementary aide position.

9. Leave the elementary secretary position unfilled.  The duties of the elementary secretary will be divided amongst several other employees.

10. Cut the 2012 elementary summer school program.

11. Reduce the elementary counselor position to .5 FTE.

(Holland/Connolly)  Passed.
Mike Cole, PTO President, noted that the policy in regards to Tier II athletic program funding will need to be amended.

PERSONNEL:

Teacher Hire

1.  The board accepted Supt. Chisholm and the interview committee’s 

recommendation to hire Michael Fisher as the Fourth Grade Teacher for the 2011-12 school year pending the outcome of the fingerprint background check.




(Holland/Steinebach)  Passed.
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Sign Language Aide
2.  The board accepted Supt. Chisholm’s recommendation to hire Paula Petri as the Sign Language Interpreter/Aide for the 2011-12 school year.




(Connolly/Steinebach)  Passed.

Asst. Boys B-Ball Coach
3.  The board accepted Supt. Chisholm’s recommendation to hire Rod Zeiler as High School Assistant Boys’ Basketball Coach for the 2011-12 school year.




(Holland/Connolly)  Passed.

Assistant F-Ball Coach
4.  The board accepted Supt. Chisholm’s recommendation to hire Jonathon

DuBois as Interim High School Assistant Football Coach for the 2011-12 school year pending the outcome of the fingerprint background check.




(Holland/French)  Passed.


Summer Groundskeeper
5.  The board accepted Supt. Chisholm and the interview committee’s

recommendation to hire Andrew Baker as the Summer Groundskeeper/Custodian for the 2011 summer pending the outcome of the fingerprint background check.





(French/Steinebach)  Passed.

MQEC MEMBERSHIP:
Supt. Chisholm gave the board and audience some background information regarding the Montana Quality Education Coalition (MQEC) and its Director, Mark Lambrecht. MQEC was started by a group of school districts, including Plains, which were concerned with the state’s lack of support for school funding. The group had filed lawsuits against the state in regards to school funding and the judge agreed that the state is not upholding its constitutional obligation; however, the state has not complied.  MQEC is now directing its resources to lobbying the state legislature for reliable and stable school funding sources.  Trustee Warren added that the state has used federal dollars in lieu of state dollars for the past two years.  The state will not be replacing the loss of federal funds with state funds even though this violates their own laws in regards to inflationary funding increases allowed for schools.  MQEC will be lobbying to correct this disregard for current laws.  The board voted not to join MQEC for the 2011-12 school year; however, Mr. Lambrecht has kept Supt. Chisholm updated on all matters anyways.  The fees charged by MQEC are based on the size of the school district.  The board approved Supt. Chisholm’s recommendation to join MQEC for the 2011-12 school year for a fee of $1,250.00 which can be paid out of the current budget.





(Holland/Steinebach)  Passed. 
POLICY AMENDMENTS:
The policy amendments were tabled until the next meeting.
ADJOURNMENT:

The meeting was adjourned at 8:07 p.m. by Chairman Warren.
The next scheduled board meeting will be held on Monday, June 13, 2011 at 7:00 p.m. in the high school library.

______________________________
          
__________________________________________ Chairman of the Board



District Clerk
