7010  General Budgeting Considerations:
A.  Budget Planning


A district's annual budget expresses the services to be provided, consistent with goals and available resources; it also establishes priorities within broad program areas. 


Prior to presentation of the proposed budget for adoption, the superintendent shall prepare for the board's study and consideration, documentation supporting his/her recommendations.  Program XE "Program"  planning and budget development shall provide for staff participation and the sharing of information with patrons prior to action by the board.


Initial budget XE "Budget" -planning figures will be presented to the board at the first regular meeting following the end of the first semester when financial information becomes available.  The figures will be updated as additional financial data becomes available as needed.

B.  Responsibilities and reporting

1. In addition to duties in A above, the superintendent is assigned to

 
maintain responsible surveillance over the financial system, and to alert the board


to any existing or potential financial problems.


   The superintendent is authorized to direct expenditures and purchases 


within the limits of the detailed budget.  Board approval for purchase of capital


outlay items is required when the aggregate total or a requisition exceeds $15,000.


However, the superintendent may make capital outlay purchases without advance


approval when necessary to protect interests of the district or health and safety


of students or staff.


2.  The district clerk/business manager has surveillance responsibilities,

 
but additionally, has primary responsibility for all accounting practices.  At


regular monthly meetings the clerk shall present to the board a listing of all


warrants for approval, a statement of quarterly balances of each budgeted fund,

 
and other  such reports that may be important to understand the financial status of 


the district.


3.  Staff who obligate the district without prior authorization may be held


personally responsible for payment of such obligations.

Amended:  

