March 16, 2009
Plains Athletics Program Funding Policy 

Statement of Intent:  
1. Provide a logical, defensible position for the establishment of the funding of Plains High School athletic programs.
2. Provide funding options that maximize the opportunities for student participation.

3. Recognize that athletics are an important part of the overall education process; but, scholastic programs are of primary importance in the high school general fund budget.

4. No cuts or funding shifts from Core Curriculum shall be undertaken in order to provide funding for any athletic program.

Policy Recommendations:

· Activity Cards – Increase activity card prices as follows:
· Elementary Cards to remain at $11
· Junior High and High School Cads to be increased to $20 ($5 increase) (with possible increases in the future)
· Adult Cards to be increased to $45 ($5 increase)
· Couples Cards to be increased to $70 ($10 increase)
(Note:  the existing out of pocket card costs per family shall be retained.)

· Other Funding Opportunities – Increase ticket costs for double-headers as follows:

· Student – increase from $3 to $4 ($1 increase)

· Adult – increase from $4 to $6 ($2 increase)

· Tiered Programs – The Athletics Programs shall be structured in a tiered format.

· Tier 1 Programs:

· Football

· Volleyball

· Boys Basketball

· Girls Basketball

· Track

· Tier 2 Programs:

· Cross-Country (Boys and Girls)
· Golf (Boys and Girls)
· Softball

· Wrestling

Tier 2 Program Issues:

· Self Funding of Cross Country and Golf will be permitted.
· Self Funding of Wrestling would be permitted; but, only if Softball remains as an active sport.

· If softball is unable to provide necessary funds or athletes and must be eliminated as a program, wrestling shall be eliminated in order to meet gender equity requirements.  

· Softball would be permitted to pursue self funding only if at least 75% of the total program costs (excluding stipend) for Softball are provided under the school’s general funds.  Softball would then need to self fund the balance of the program funds and would be subject to the criteria set forth below.

· If general athletics funds are available, the funds shall be distributed to the Tier 2 sports as follows: 

· Boys Cross Country – 12.5%
· Girls Cross Country – 12.5%

· Wrestling – 35%

· Softball – 40%

· Any remaining shortages in needed funds would have to be self funded by the individual sport and would be subject to the criteria set forth below.

· Should one or more Tier 2 programs be eliminated (due to self funding or other issues), it is recommended that the school administration pursue, subject to MHSA criteria, Co-op opportunities with Thompson Falls.  This would provide opportunities for student-athletes to continue to participate in the subject Tier 2 sport.

· Self Funding Criteria – The following items would have to be satisfied in order for self funding of a sport to be approved.  
· Presentation by the Coach(es) of the program to the Board of ability to meet funding goals by the April School Board meeting for Golf and Cross Country and by the September  meeting for Softball and Wrestling.  
This information shall be provided to the High School Athletic Director and the District Business Manager by April 1st for Golf and Cross Country and September 1st for Softball and Wrestling.  This will allow for administrative review (and clarification of issues as/if needed) prior to placement on the Board agenda.
· Identification of satisfying gender equity issues.
· Identification of projected participation.
· Identification of proposed schedule.
· Method of transportation to events.
· Cost of transportation.
· Identification of volunteer coach(es).
· Identification of projected budget.
· Identification of necessary supplies – specifically identifying any safety related items – and related costs.
· Demonstration of methods to raise funds to meet projected budget.
· Note:  If a program is approved for self funding, Plains High School will pay the required MHSA participation fee.
· Other Self Funding Considerations -

· Should a program be approved for self-funding; and, should the program then not meet its budget obligations, that program would have to demonstrate to the Board that they have funds in hand prior to being given consideration for participation in the following year.

· In order to meet some of the unique cost issues surrounding self-funded programs (i.e. alternative methods of transportation), there may need to be modifications to existing school policies to enable these programs to meet the self funding criteria.

· All funds raised as part of self-funding efforts shall be deposited into Activity Accounts for that program with the District Business Manager.

· Coaching Positions, Team Sizes and Coaching Stipends – 

· The number of coaches in any given sport shall be based on the number of participants and the needs of the individual sport (i.e. safety, supervision, specialized/position needs, etc.).

· Minimum Team Sizes and Coaching Positions:
· Football – Varsity:  18 athletes & 3 paid coaches (1 coach stipend paid by Hot Springs)

· Football – JV:  Additional 15 athletes.  No additional paid coaches.

· Volleyball – Varsity:  8 athletes & 1 paid coach.

· Volleyball – JV:  Additional 7 athletes & 1 additional paid coach.

· Volleyball – C squad:  Additional 7 athletes.  No additional paid coaches.

· Cross Country (Boys & Girls) – No minimums.  1 volunteer coach.

· Boys & Girls Basketball – Varsity:  8 athletes & 1 paid coach.
· Boys & Girls Basketball – JV:  Additional 7 athletes & 1 paid coach.

· Boys & Girls Basketball – C squad:  Additional 7 athletes & 1 paid coach.  [Note:  the JV and Varsity coaches could, at their discretion, elect to undertake splitting the C squad coaching with their existing duties and not hire a 3rd coach.  However, in this case, a third stipend shall not be paid – see below.]
· Wrestling – No minimums.  1 volunteer coach.
· Softball – 12 athletes & 2 volunteer coaches.
· Track (Boys & Girls) – No minimums.  3 paid coaches.
· Golf (Boys & Girls) – No minimums.  1 volunteer coach.
· When a sport justifies a 3rd paid/stipend position, in no case shall 2 existing coaches be permitted to split the 3rd stipend.
· Coaching positions shall be voluntary (i.e. no stipends) for all Tier 2 sports.
· If, at the end of the school year, adequate funds exist within the school’s budget, the Board may elect to pay stipends to the Tier 2 coaches.

· School Enrollment Effects on Policy – The policy shall be subject to full reconsideration should enrollment numbers result in reclassification to Class “C” (less than 120 students).

Background and Supporting Information

General:

· Plains High School Athletics currently includes 12 programs:  Football (boys), Basketball (both), Volleyball (girls), Track (both), Cross-Country (both), Golf (both), Softball (girls) and Wrestling (boys).

· The 2007-08 Expenditures were approximately $91,700.  This was comprised of $60,400 for Football, Basketball, Volleyball and Track and $31,300 for Cross-Country, Softball and Wrestling.  Golf was a self-funded sport.

· For the 2008-09 School Year, the budget for the Football, Basketball, Volleyball and Track programs were to remain equal to the ’07-’08 levels.  Cross-Country, Softball and Wrestling were each allocated $6,000 ($18,000 total).  Golf was to remain as a self-funded program.

· Based on enrollment trends, it is expected that the general fund budget (and therefore the athletics budget) will continue to shrink.  As a result, it is expected that funding for Tier 2 sports may become more challenging in upcoming years.

Activity Cards:

· To the knowledge of the Policy Committee, this is the first increase in Activity Card costs in at least 15 years.)

Tiered Programs:

· The Tier 1 sports were selected based on the following:

· They provide equal gender participation opportunities for fall, winter and spring sports.

· Virtually all of the Class “B” schools within the District, Division and State participate in these sports.

· These sports are part of the social fabric of the school and the community.
· Self Funding of Cross Country and Golf was based on the following:
· These sports include both genders (i.e. – gender equity compliance).

· Both have past history of operating as self funded programs.

· Student-athletes in these sports can compete as individuals if full teams cannot be formed.

· Cancellation of participation at an event in these sports would not, in general, impact the ability of athletes from Plains or other schools to be eligible for post season play; nor, would there be impacts on tournament and/or bracket seeds.

· Funding issues regarding Wrestling were based on the following:

· If softball is unable to provide necessary funds and must be eliminated as a program, the loss of this girls sport would require the elimination of a boy’s sport.  Given that the only Tier 2 boys-only sport is Wrestling, that sport would be eliminated in order to meet gender equity requirements.

· Wrestling is among the most expensive programs on a per athlete basis.

· [It should be noted that elimination of Boy’s Track as a Tier 1 program was considered (in order to fund Softball and permit Wrestling to self fund and remain as a program).  However, given that Track is a two-gender sport, the program costs are primarily fixed costs regardless of whether one or two genders compete (i.e. – coaching stipends & travel/mileage).  It is expected that the savings by eliminating Boy’ Track would be limited; and, would not be adequate to support the funding needs of Softball.]

· Funding issues regarding Softball were based on the following:

· Softball is a team sport.

· Softball is among the most expensive programs on a per athlete basis.

· Cancellation of participation at an event, or events, in this sport could impact the eligibility of Plains, or other schools, for post season play; and, there could be impacts to tournament and/or bracket seeds.

· Tier 2 athletic fund percentages were developed as follows:

· Fund Allocation is based on:

· Proportionate shares using 2007-08 School Year as baseline.

· Number of athletes in each sport (with benchmarks being)

· 5 each in boys and girls XC

· 8 in Wrestling

· 12 in Softball

· Number of meets/tournaments/games/matches

· Equipment/gear needs relative to the other Tier 2 sports.

· Examples:

· Example 1 - if $31,300 of funding were available (i.e. 2007-08 school year), then the fund allocation would have been $3,912 Boys XC, $3,912 Girls XC ($7,825 total to XC), $12,500 to Softball and $10,955 to Wrestling.

· Example 2 – if $18,000 of funding were available (i.e. 2008-09 school year), then the fund allocation would have been $2,250 Boys XC, $2,250 Girls XC ($4,500 total to XC), $7,200 to Softball and $6,300 to Wrestling.

